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In today’s data-intensive landscape, reconciliation isn’t just an application problem; it’s a complex data chal-
lenge. Traditional reconciliation tools, built with rigid structures, cannot keep up with the dynamic demands of 
modern enterprises. These tools rely heavily on manual processes and lack flexibility, resulting in high costs, 
inefficiencies, and scalability issues.

Recon-X redefines reconciliation with a sophisticated AI-driven data platform. This innovative solution tran-
scends the limitations of traditional, custom-built applications by integrating AI-driven automation, seamless 
data handling, and scalable architecture. Recon-X enables organizations to approach reconciliation as a data 
challenge, providing a faster, smarter, and more cost-effective reconciliation solution for the modern enterprise.

Executive Summary

Introduction: The Challenge with Traditional Reconciliation
Organizations across industries depend on reconciliation to ensure accuracy and consistency across systems. 
However, traditional reconciliation tools were not designed to handle today’s data complexity. They lack the 
adaptability, intelligence, and data-centric approach needed for modern data environments.

Key Limitations of Traditional Reconciliation Tools:
High Manual Effort: 
Traditional tools are labor-intensive, requiring constant manual configuration and rule-based adjustments, 
which increased time and costs.

Limited Data Integration: 
Integrating diverse data sources often requires manual imports and exports, leading to inefficiencies and 
potential errors.

Scalability Issues: 
Performance deteriorates as data volumes grow, making it difficult for organizations to scale without delays.

Inflexibility for Change: 
Rigid structures result in high costs and delays for modifications or updates.

50% of enterprises 
report performance 

degradation in legacy 
reconciliation systems 
with large data sets.

Forrester

43% companies face 
data integration chal-
lenges with traditional 

systems.

McKinsey



Recon-X Solution Overview
Recon-X by Synergy Digital and TCG Digital is a revolutionary reconciliation platform that approaches reconcil-
iation as a data challenge. Built on tcgmcubeTM, with its AI-powered, configurable architecture, Recon-X 
transforms reconciliation into a data-driven, efficient process, eliminating the limitations of application-centric 
tools.

40% 
UPTO

50% 
UPTO

Reduction in Manual Effort
Recon-X automates reconciliation processes, 
freeing teams to focus on high-value tasks.

Cost Savings on System Changes
Recon-X’s adaptable design minimizes rework, 
reducing associated costs.

Key Benefits of Recon-X:

AI-Driven Automation: 
Minimizes manual intervention by 
leveraging AI, drastically reducing time 
and costs.

Seamless Data Integration: 
Integrates effortlessly with various 
APIs and data sources, enhancing 
accessibility and efficiency.

Scalability: 
Handles large volumes of data without 
performance issues, ensuring consistency 
and reliability as data needs grow.

Lower Cost of Change: 
Configurable architecture 
minimizes the cost and effort needed 
to adapt to evolving requirements.

Recon-X vs. Traditional Reconciliation Tools 

Architecture

Flexibility

Data Integration

Automation

Cost of Change

Configurable, AI-driven data platform Hard-coded, application-centric

Adaptable, configurable for
new data sources Limited, needs custom scripting

Low, manual intervention neededHigh, AI-powered self-learning

Minimal, scalable
without extensive rework High, custom development required

Recon-X
(Synergy Digital and TCG Digital)

API-based, seamless integration Limited, manual imports required

Traditional
Reconciliation Tools

Feature



Case Study: Transforming Reconciliation for a Leading Financial Institution

Background: 
A prominent financial institution strug-
gled with high manual costs, limited 
integration, and frequent performance 
issues with its traditional reconciliation 
system.

Solution:
Recon-X replaced the legacy system, bringing AI-driven auto-
mation, seamless data integration, and robust scalability to 
the reconciliation process. With a data-platform approach, 
Recon-X enabled the institution to overcome data challenges 
effectively.

Up to 40% Reduction in Manual 
Intervention: Self-learning 
algorithms reduced manual effort 
significantly.

50% Lower Reconciliation 
Costs: Automation and 
flexibility led to substantial 
cost savings.

Increased Matching 
Accuracy by 45%: AI-driven 
matching improved data 
accuracy and reduced errors.

This case study demonstrates how Recon-X, as a data-centric platform, optimizes reconciliation, delivering 
measurable cost savings and operational efficiency.

Key Advantages of Recon-X
Recon-X’s AI-driven data platform redefines reconciliation by combining automation, adaptability, 
and scalability.

AI-Powered Matching Algorithms
Description: Recon-X leverages AI to learn and improve matching accuracy over time, reducing 
manual adjustments.

Statistic: “Reduces manual adjustments by up to 60% due to self-learning capabilities.”

Advanced Exception Management
Description: AI-driven exception management detects and resolves issues automatically, 
improving efficiency.

Benefit: Reduces time spent on error resolution and enhances process accuracy.

Dynamic Data Transformation
Description: Recon-X automates data cleaning and transformation, adjusting intelligently 
to ensure accuracy.

Statistic: “Cuts data preparation time by up to 45%.”

Scalability
Description: Designed to handle high data volumes, Recon-X maintains consistent performance 
and accuracy.

Benefit: Future-proofs the enterprise, supporting increased data loads and complex scenarios.

Cost-Efficiency
Description: Recon-X’s adaptable architecture minimizes rework and reduces the need for costly 
modifications.

Statistic: “Reduces rework costs by 50%.”



TCG Digital is the digital & AI arm of The Chatterjee Group (TCG), a 
multi-billion dollar conglomerate with a diverse portfolio in 
Pharmaceuticals, Biotech, Petrochemicals, and Real Estate across the US, 
EU, and South Asia. Our umbrella includes companies such as LabVantage, 
Lummus Technology, and TCG LifeSciences. At TCG Digital, we are driven 
by our mantra of delivering "Velocity to Value", helping enterprises 
transform faster and smarter. Our AI Analytics platform tcgmcube is at the 
heart of these transformations. We enable organizations unlock the full 
potential of their data, and by seamlessly integrating AI/ML capabilities 
into their business processes, we empower businesses to accelerate their 
digital transformation journey, enhancing agility and driving impactful 
results.

www.tcgdigital.com 

tcgmcube is TCG Digital’s flagship Data, AI and Analytics platform. Built with a domain driven design at the cross-roads 
of industry knowledge and digital prowess, our architecture is designed to handle the most disparate data landscapes 
with AI 2.0 being at the heart of it combining powerful and advanced models to solve the most complex business 
problems. The platform integrates mcube.ai and mcube.data, delivering AI capabilities and data management seamlessly 
through unified platform services.

www.tcgdigital.com/tcg-mcube

TCG DIGITAL SOLUTIONS
265 Davidson Ave, Suite 220 Somerset,
New Jersey 08873

contact@tcgdigital.com
www.tcgdigital.com

Synergy Digital (SDAI) combines deep 
industry expertise with advanced 
technology to deliver transformative 
solutions for insurance and financial 
services. Our AI-driven solutions 
streamline operations, enhance 
decision-making, and create growth 
opportunities, enabling businesses to 
excel in today’s fast-paced digital 
landscape. Combining innovation with 
domain expertise, we deliver impactful 
results that redefine the future of 
insurance and financial services.

Conclusion: The Future of Reconciliation with Recon-X
Recon-X  isn’t just a reconciliation tool; it’s a robust data platform designed to address the complex data chal-
lenges of reconciliation. By integrating AI-driven automation, real-time data integration, and flexible scalability, 
Recon-X empowers organizations to modernize their reconciliation processes. The advanced capabilities and 
adaptable architecture make it the ideal solution for businesses seeking a future-proof reconciliation platform.

Summary of Key Benefits:

• Higher automation, less manual work.
• Enhanced integration capabilities.
• Scalability for growing data needs.
• Lower costs and flexibility for evolving requirements.

Organizations that adopt Recon-X are investing in a solution built to adapt and excel in a data-driven world, 
making reconciliation faster, smarter, and more efficient.

Contact us for a detailed demonstration: contact@tcgdigital.com


